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3 . SECOM Seminar 

25X1A Mr. Gambino and [will conf^^next week with 

other Security Cornm^^e^^^^rWpals at They will 

discuss many of the difficult security issues facing the. 
Intelligence Community today, including new initiatives m 
the area of Sensitive Compartmented Information. (A/IUO) 
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5 . Job Pricing 


25X1A 


On 6 and 7 Mar ch , attended a workshop on the 

nroposed supergrade Factor Evaluation System. Basically, 
positions are "priced" according to the following weighted 
factors: difficulty (30%), responsibility (30%), knowledge 

required (20%), managerial level of job-related contacts 
(10%) and closeness of supervision (10%). Although the 
system applies only to evaluation of supergrade positions, 
it offers a framework possibly useful for the evaluation 
of other positions as well. (U) 
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